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I. THONG TIN VE PQT BAN PAU GIA
1. Doanh nghiép cé phan héa: CONG TY TNHH MTV DAP-VINACHEM

- Tru s6 giao dich: Lo GI-7, khu Kinh té Dinh Vii, phuong Dong Hai 2, quan Hai
An, thanh phb Hai Phong

- Dién thoai: 0313 979368 Fax : 0313 979170
- Website: www.dapdinhvu.com.vn
- Email: dapdinhvu@gmail.com daphaiphong@gmail.com
2. Nghanh nghé kinh doanh
= San xuét phan bon va hop chét ni to;
»  San xuét hoa chit co ban;
= San xuat, truyén tai va phan phdi dién (bao gdm ban dién);
= Stra chita may moc, thiét bi;
= Sita chita thiét bi dién;
= Lip dat may moc va thiét bi cong nghiép;

= Ban budn chuyén doanh khéac chua dugc phan vao dau. Chi tiét: Ban budn phan
bén, hop chat ni to va héa chat co ban (khong bao gdm thudc trir sdu va thudce
bao vé€ thuc vat).

3. Von diéu 1é sau dot ban diu gia

> Voén diéu 1é (VPL) : 1.461.099.000.000 dong
> S6 lugng cd phan : 146.109.900 c6 phan
> Meénh gia c6 phan : 10.000 d6ng/co phan
Trong do:
- C6 phan Nha nudc nim giir (64% VDL) :93.510.336 ¢6 phan.

- C6 phan cta cac cd dong khac (36% VDL)  : 52.599.564 cb phan.
Bao gom:
e (C6 phan ban wu dii cho Nguoi lao dong tai Cong ty: 404.800 cd phén,
chiém 0,27% VPL. Trong d6:

- C6 phan ban uu dai cho Ngudi lao dong tai Cong ty theo thAm nién lam
viéc trong khu vuc Nha nudc 12 396.800 cb phan, chiém 0,27% VDL.

- C6 phan ban uvu dii cho Nguoi lao dong ding ky mua thém theo cam
két 1am viéc lau dai tai Cong ty 1a 8.000 cb phan.
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e (6 phan ban cho t6 chirc Cong doan Cong ty: 70.000 cb phan, chiém
0,05% VDL.

e () phan ban cho nha dau tu chién luge: 21.916.485 ¢6 phan, chiém 15%
VDL

e Cb phan ban ddu gia cong khai cho cac nha dau tu thong thuong:
30.208.279 ¢ phan, chiém 20,68% VDL.

Co phan chao ban ra cong chiing va gia khéi diém

S6 luong cd phan chao ban :30.208.279 ¢6 phan.
Loai c¢b phan : C6 phan pho thong.
Ménh gia ¢ phan : 10.000 dong/cod phan.
Gia khoi diém : 10.000 ddng/cd phan.
Budc gia : 100 dong.

S6 mirc gia : 2 muc gia.

Budc khéi luong : 100 ¢ phan.

S6 lwgng c6 phan tbi thiéu, toi da ciia mdi to chire, ca nhan dwge ding ky mua
S6 lugng co phan ding ky mua t6i thiéu: 100 cb phan.

S6 luong c6 phan dang ky mua t6i da véi cd nhan va to chirc trong nudc:
30.208.279 c6 phan.

S6 lugng cd phan diang ky mua toi da v6i ca nhan va to chic nudc ngoai:
30.208.279 c6 phan.

S6 lwong co phan dit mua phai bang s lugng cd phan dang ky.

Cic ndi dung quy dinh vé: diéu kién tham dw dau gia; thoi gian va dia diém
phat don; thoi gian va dia diém ndp don va tién dit coc; thoi gian va dia diém
ban ddu gia: xem tai Quy ché d4u gia ban c6 phan do S Giao dich Chimg khoan
Ha N¢i ban hanh.

NHUNG CAN CU PHAP LY CUA POT BAN PAU GIA
Luat Doanh nghiép sé 60/2005/QH11 duoc Qubc hoi Nude Cong hoa Xa hoi Chu
nghia Viét Nam khoa X1 thong qua ngay 29 thang 11 ndm 2005;
Luat Chung khoan s6 70/2006/QH11 duoc Qubc hoi nude Cong hoa Xa hoi Chu
nghia Vi¢t Nam khoa XI thong qua ngay 29 thang 6 ndm 2006;

Luat stra doi bo sung mot sé6 Didu ciia Luat Chimg khoan s6 62/2010/QH12 duogc
Qudc hoi nude Cong hoa Xa hoi Cha nghia Viét Nam khoa XII thong qua ngay 24
thang 11 nam 2010;
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e Nghi dinh s 59/2011/ND-CP ngay 18/7/2011 cta Chinh phu vé chuyén doanh
nghiép 100% vén nha nudc thanh cong ty ¢d phan;

e Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013 ctia Chinh phi vé stra d6i, bd sung
mot sé diéu ctia Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cta Chinh phu vé
chuyén doanh nghiép 100% von Nha nudc thanh Cong ty ¢b phan;

e Théng tu s6 196/2011/TT-BTC ngay 26/12/2011 ctua Bo Tai Chinh vé viéc hudng
dan ban c¢6 phan 1an dau va quan 1y, sir dung tién thu tir ¢6 phan hoa cua cac doanh
nghiép 100% voén nha nudc thuc hién chuyén d6i thanh cong ty c6 phan theo quy
dinh tai Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 ctia Chinh Phu;

e Thoéng tu s6202/2011/TT-BTC ngay 30/12/2011 cta B6 Tai Chinh vé& viéc huéng
dan xur ly tai chinh va xac dinh gia tri doanh nghiép khi thuc hién chuyén doanh
nghiép 100% von nha nudc thanh cong ty cd phan theo quy dinh tai Nghi dinh s
59/2011/ND-CP ngay 18/7/2011 cta Chinh Phu;

o Quyét dinh s6 370/QD-HCVN ngay 12/9/2014 ctia Tap doan Hoa chét Viét Nam vé
viéc phé duyét Phuong an C6 phan hoa va chuyén Cong ty TNHH MTV DAP-
VINACHEM thanh Céng ty c6 phan;

e Quyét dinh s6 311/QD-HCVN ngay 30/7/2014 ctia Tap doan Hoa chat Viét Nam vé
gia tri doanh nghiép dé c6 phan hoa Cong ty TNHH MTV DAP-VINACHEM;

« Quyét dinh sé 442/QD-HCVN ngay 20/12/2013 cta Tap doan Hoa chit Viét Nam
vé viéc thuc hién c6 phan héa Cong ty TNHH MTV DAP-VINACHEM;

o Quyét dinh s6 06/QD-HCVN ngay 06/01/2014 ctia Tap doan Hoa chat Viét Nam vé
viéc thanh 1ap Ban chi dao c6 phan héa Cong ty TNHH MTV DAP-VINACHEM;

o Quyét dinh s6 42/QD-HCVN ngay 11/02/2014 cta Tap doan Hoa chat Viét Nam vé
viéc thanh lap T6 gitip viéc Ban chi dao c6 phan héa Cong ty TNHH MTV DAP-
VINACHEM;

e (Can ctr vao cac van ban phép luat lién quan.
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III. CAC KHAI NIEM VA PINH NGHIA CAC TU VIET TAT

Tir viét tat Giai nghia

Cong ty DAP Cong ty TNHH MTV DAP-VINACHEM

Doanh nghiép cé phan héa Cong ty TNHH MTV DAP-VINACHEM

T6 chirc tw vin Cong ty TNHH MTV Chimg khoan Ngan hang Pong A
(DAS)

Piéu l¢ Piéu 1é T chirc va hoat dong ciia Cong ty TNHH MTV
DAP-VINACHEM

CBCNV Céan bd cong nhan vién

UBND Uy ban nhéan dan

DAP Diamon Photphat

CP Cb phan

DIT Doanh thu thuin

DT Téng doanh thu

VDL Vén diéu 1¢

BCTC Béo cdo tai chinh

TNHH MTV Trach nhiém hitu han mét thanh vién
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THONG TIN VE DOANH NGHIEP CO PHAN HOA
Tén, dia chi ciia doanh nghiép c6 phin héa
Tén goi ddy du: Cong ty Trach nhiém hitu han mot thanh vién DAP-VINACHEM;
Tén giao dich : Cong ty TNHH MTV DAP-VINACHEM,;
Tén viét tat : Cong ty DAP;

Tru s& giao dich : Lo GI-7, khu Kinh té Dinh Vii, phuong Dong Hai 2, quan Hai
An, thanh ph6 Hai Phong.

Dién thoai : 0313 979368
Fax : 0313 979170

Tai khoan s6: 102010001368985 tai Ngan hang TMCP Cong thuong Viét Nam —
Chi nhanh thanh phd Ha Noi.

Ma sb thué : 0200827051
Pai dién chu s hitu: Tap doan Hoa chat Viét Nam

Loai hinh doanh nghiép: La doanh nghi¢p Nha nudc hach toan doc 1ap co tu cach
phap nhan va con diu riéng.

Nganh nghé kinh doanh:
Theo Gidy chimg nhdn dang ky doanh nghiép sé6 0200827051 do S¢ Ké hoach va

Pau tw thanh phé Hai Phong cdp lan dau ngay 29/7/2008, dang ky thay doi lan thir 03
ngay 26/10/2013, cic nganh nghé kinh doanh cia Céng ty TNHH MTV DAP-
VINACHEM nhu sau:

3.

= San xuét phan bon va hop chét ni to;

»  San xuét hoa chit co ban;

= San xudt, truyén tai va phan phdi dién (bao gdm ban dién);
= Sua chita may moc, thiét bi;

= Sita chira thiét bi dién;

= Lap dat may moc va thiét bi cong nghiép;

= Ban budn chuyén doanh khac chua duoc phan vao dau. Chi tiét: Ban budn phan
bon, hop chat ni to va héa chat co ban (khong bao gom thudc trir sdu va thudce
bao vé€ thuc vat).

San pham va dich vu chu yéu

Cong ty DAP 1a don vi chuyén san xuét va kinh doanh phan bon va hoa chét vo co

co ban cu thé nhu sau:

=  Phan bon; Phan bon DAP
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Bao hat mau vang Bao hat mau xanh Bao hat mau nau

= Hoa chat: Axit Sulfuric (H,SO,), Axit Phét phoric (H;PO4); hop chét ni to...

Axit Sulfuric 98%

Azt Sunfuric S95,:50%

Mha may San =<Xuat Axit Sunfuric (Sa)

Axit Photphoric 52%

& q At Photphoric (H2P0E)

Hhia may san =uit Axit Photphoric (PA)
= Sén xuat dién nang (d€ sir dung ndi bg) va ban dién du 1én ludi.

4. Tong sb lao dong ciia Cong ty TNHH MTV DAP-VINACHEM tiép tuc chuyén
sang Cong ty co phan

Badng 1: Co cdu lao déng ciia Cong ty tiép tuc chuyén sang cong ty cé phan

Tiéu chi S6 lwong (nguoi) Ty trong (%)
Tong cong 717 100
Phén theo trinh dj lao dong 717 100
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Tiéu chi S6 lwong (nguoi) Ty trong (%)
- Trén dai hoc 05 0,70
- Trinh d¢ dai hoc va tuong duong 118 16,45
- Trinh d0 cao déng, trung cép 347 48,39
- Trinh d¢ khac (tt nghiép pho thong) 247 34,44
Phin theo loai hop dong lao dong 717 100
- Lao dong khong thude dién ky HDLD 04 0,56
- Hop ddng khong thoi han 513 71,55
- Hop dong thoi han tir 1-3 nam 184 25,66
- Hop dong thoi vu 16 2,23
Phén theo gidi tinh 717 100
- Nam 547 76,29
- Nir 170 23,70

(Nguén: Phuong an ccfphcin hoa cua Cong ty DAP)
5.  Gia tri thye té ciia doanh nghiép tai thoi diém cong bo gia tri doanh nghiép:
Can ctr Quyét dinh s 311/QD-HCVN ngay 30/7/2014 cua Tap doan Hoa chit Viét
Nam vé gié tri doanh nghiép dé c6 phan hoa Cong ty DAP.
= Gi4 tri doanh nghiép thuc t& cua Cong ty DAP tai thoi diém 0 gid ngay
01/01/2014 dé c6 phan hoa 1a: 3.570.135.991.420 dong.
= Gi4 tri thuc t& phan vén Nha nudc tai Cong ty DAP tai thoi diém 0 gio ngay
01/01/2014 d& c6 phan hoa 1a: 1.461.099.160.706 dong (Bing chir: Mot nghin
bén tram sdu mot 1y, khong tram chin muoi chin triéu, mot tram sau mwoi ngan,
bady tram linh sau dong).
Két qud xdc dinh gid tri doanh nghiép tai thoi diém xdc dinh gid tri doanh nghigp dé
cé phin héa
Bang2: Két qua Xdc dinh gid tri doanh nghiép ciia Cong ty DAP tai thoi diém 0 gio
ngay 01 thang 01 nam 2014
Pon vi tinh: Dong

Chi ti¢u S0 liéu s6 ké toan | S6 liéu xac dinh lai |  Chénh 1éch
1 2 3 4=3-2
. |Tai san dang diung (I+II+III+1V) |  2.979.646.194.359|  3.570.135.991.420| 590.489.797.061

Tai sdn co dinh va dau tu dai han

1.478.019.553.041

1.878.713.022.778

400.693.469.736

. |Tai san ¢6 dinh

1.412.105.375.650

1.806.500.226.050

394.394.850.400
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Chi ti¢u S liéu s6 ké toan | S6 liéu xac dinh lai |  Chénh 1&ch
a. |TSCD hitu hinh 1.411.950.554.221|  1.806.345.404.621| 394.394.850.400
b. |TSCD vé hinh 154.821.429 154.821.429 -
2. |Céc khoan dAu tu dai han 5.000.000.000 5.000.000.000 -
3. |Chi phi XDCB dé dang 35.707.749.999 35.707.749.999
4. |Céc khoan ky cugc, ky quy dai han - - -
5. |Chi phi tra truéc dai han 25.206.427.393 31.505.046.729|  6.298.619.336
1L :i‘;sa" lru ddng v diu twngan | | o0 o6 641317 1.501.626.642.295 978
1. |Tién 62.454.296.550 62.454.297.528 978
a. |Tién mat ton quy 59.730.022 59.731.000 978
b. |Tién giti ngan hang 32.094.566.528 32.094.566.528 -
c. |Tién dang chuyén - -
d. |Céc khoan tuong duong tién 30.300.000.000 30.300.000.000
D) Cac khoan d4u tu tai chinh ngin i i i
" |han
3. |Cac khoan phai thu 258.183.142.116|  258.183.142.116 -
4. |Vat tu hang hoé ton kho 1.174.020.199.856|  1.174.020.199.856 -
5. |Tai san luu dong khac 6.969.002.795 6.969.002.795 -
6. |Chi phi sy nghiép - - -
1y, |G tri loi thé kinh doanh cia - 189.796.326.347 | 189.796.326.347

doanh nghiép

IV. |Gia tri quyén sir dung dat

Tai sdn khéng can dung

Tai sdn co dinh va dau tu dai han

1L

Tai sdn luu déng va diau tu ngan
han

C. |Tai san cho thanh ly

Tai sdn hinh thanh tir quy khen
thwéng, phuc lgi

Tong gia tri tai san cia doanh

nehis (A+BACAD) 2.979.646.194.359| 3.570.135.991.420 | 590.489.797.061
Tong gid trj thyc t¢ ciia doanh 2.979.646.194.359| 3.570.135.991.420 | 590.489.797.061
nghiép (A)

E1.|Ng thuc té phai tri 2.109.036.830.714| 2.109.036.830.714 ;
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Chi tiéu

S0 li€u so ké toan

S6 liéu xac dinh lai

Chénh léch

mdi nhan phai ngp NSNN

Trong d6: gia tri quyén st dung dét

E2. [Nguén kinh phi sy nghi¢p

Téng gia tri thue té phn von chi

s6 hiru tai doanh nghiép [A-
(E1+E2)]

870.609.363.645

1.461.099.160.706

590.489.797.061

6.

(Nguon: Bién ban Xdc dinh gid tri doanh nghiép)

Tai san chu yéu cia doanh nghié¢p

Bang 3: Tai san ¢6 dinh cua doanh nghiép tai thoi diém xdc dinh gid tri doanh nghiép

Pon vi tinh: dong

Gia tri con lai theo

Gia tri con lai sau

Khoan myc sbsich ké toan | khiddnhgiglai | Chonnlech
Tai san c6 dinh hiru hinh | 1.411.950.554.221 | 1.806.345.404.621 | 394.394.850.400
Nha cira vat kién tric 689.604.012.575 | 796.806.601.963 | 107.202.589.388

May méc thiét bi

545.382.844.345

744.404.006.711

199.021.162.366

Phuong tién van tai

137.277.067.426

212.575.062.170

75.297.994.744

Tai san ¢ dinh khac

39.686.629.874

52.559.733.777

12.873.103.902

Tai san co dinh vo hinh

154.821.429

154.821.429

Téng cong

1.412.105.375.650

1.806.500.226.050

394.394.850.400

(Nguon: Ho so xdc dinh gid tri doanh nghiép Céng ty DAP)

Bdng 4: Tai san lwu ddng ciia doanh nghiép tai thoi diém xdc dinh gid tri doanh nghiép

Pon vi tinh: dong

T Gia tri so sach ké | Gia tri dinh gid AT T
: toan lai *
Tién 62.454.296.550 62.454.297.528 978
Céc khoan phai thu 258.183.142.116|  258.183.142.116 -
Vit tu hang hoa ton kho 1.174.020.199.856| 1.174.020.199.856 -
Tai san luu dong khac 6.969.002.795 6.969.002.795 -
Téng cong 1.501.626.641.317| 1.501.626.642.295 978

(Nguon: Hoé so xdc dinh gid tri doanh nghiép Céng ty DAP)
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Page 12 of 38




Cong ty TNHH MTV DAP-VINACHEM Ban Coéng b6 théng tin

6.1. Dién tich dit Cong ty dang quan li va sir dung
Tong dién tich dit dang quan Iy, sir dung: 682.996 m” Trong dé:
= Dién tich dat dugc giao:  khong co
= Dién tich dat thué: 682.996 m’
Chi tiét tinh hinh str dung dat, cu thé nhu sau:

Thira dat tai L6 GI-7, khu Kinh té Pinh Vii, phwong Pong Hai 2, quan Hai
An, thanh pho Hai Phong

— Dién tich dat thué:  682.996 m’

- Tpc‘ri han thué: 40 nam tir ngay 19/5/2003 dén ngay 19/5/2043, thué tra
tién hang nam

—  Muc dich str dung: bt phuc vu cho san xuat, kinh doanh cua Cong ty

— Hién trang st dung:  Tru sé chinh ctia Cong ty va cac Nha may san xuat

— Gidy to phap ly: Gidy chtmg nhan Quyén st dung dat, Quyén sé hitu nha & va
tai san khac gin lién vé6i dat sd BB538740.

6.2. May méc, thiét bi:
Bang 5: May moc thiét bi cia doanh nghiép tai thoi diém xdc dinh gia tri doanh

nghiép
Pon vi tinh: dong
Khoin muc Gia tri 80 sachké | Gia tri d?nh gia Chénh léch
: toan lai *
Nguyén gia 1.048.912.733.964 | 1.048.912.733.964 -
Gia tri con lai 545.382.844.345 744.404.006.711 199.021.162.366

(Nguon: Ho so xdc dinh gid tri doanh nghiép Cong ty DAP)

6.3. Phuong tién van tai
Bdng 6: Phuong tién van tai cua doanh nghiép tai thoi diém xdc dinh gid tri doanh nghiép

Pon vi tinh: dong

Khoin muc Gia tri s0 sachké | Gia tri d?mh gia Chénh léch
: toan lai :
Nguyén gia 293.942.089.600 296.889.528.485 2.947.438.885
Gia tri con lai 137.277.067.426 212.575.062.170 75.297.994.744

(Nguon: Ho so xdc dinh gid tri doanh nghiép Céng ty DAP)
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7.  Danh sich nhirng Cong ty me, Cong ty con va Cong ty lién doanh lién két
7.1. Cong ty me: Tap doan Hoéa chat Viét Nam
— Diachi: S6 1A Trang Tién, quan Hoan Kiém, thanh phé Ha Noi

Dién thoai: (04) 3824 0551 Fax: (04) 3825 2995

Vén diéu 1é: 16.000.000.000.0000 dong

— Ty 1€ s¢ hitu cua Tap doan: 100% Vén biéu 1&

7.2. Cong ty con: Khong co.

7.3. Cong ty lién doanh lién két:
Cong ty Co phian Thach cao Pinh Vi

- Dia} chi: Lo GI-7, khu kinh té Pinh Vii, phuong Dong Hai 2, quan Hai An, thanh
pho Hai Phong

— Dién thoai: (031) 326 2705 Fax: (031) 326 2707

Vén diéu 1¢: 50.022.876.000 dong

Ty 1 s6 hitu caa Cong ty: 10% von diéu 16

8. Tinh hinh hoat dong kinh doanh va két qua hoat dong sian xuit kinh doanh
trong 3 nim trudce khi co phin héa

8.1. Tinh hinh hoat dong kinh doanh:
a. San heong san pham/gid tri dich vu qua cdc nam
Bang 7: Co cdu doanh thu thudn theo san pham 03 nam trieée khi c6 phan héa

Pon vi: Triéu dé‘ng

Nim 2011 Nim 2012 Nim 2013 6 thang diu 2014

TT| Mat hang
Gia tri %/DTT| Gié tri |%/DTT| Gia tri |%/DTT| Giatri |%/DTT
1 |Phanbon DAP | 2.359.520| 99.95| 3.162.214|  99.74| 2.050370| 99.49| 1.351.052 | 99,34
2 | AxitH,SO, 4656 023 7912| 0,58
3 |Béthach cao 275 0,01 136 0,01
4 |Pien 1235] 0,06 483 0,04
5 |Nudc 94 0,00 23 -
6 | Phi bén thu 746 0,04 463 0,03
7 |Kinh doanh 1.253 005 8280 0.26 3469 0,17 1 ;

khéc

Téng cong 2360.773| 100 3.170.494 100| 2.060.845|  100| 1.360.070| 100%

(Nguon: Céng ty DAP)

Don vi tw vin: Céng ty TNHH MTV Chirng khodn Ngin hang Pong A Page 14 of 38




Cong ty TNHH MTV DAP-VINACHEM Ban Coéng b6 théng tin

Doanh thu ban hang va cung cap dich vu ciia Cong ty DAP nam 2012 ting trudng
34,30% so v61 nam 2011, nhung nam 2013 lai gidm manh 35% so v&i nam 2012. Doanh
thu cht yéu dén tir mat hang phan bén DAP, ludn chiém ty trong trén 99% la do trong
giai doan dau di vao san xuat, Cong ty chi tip trung san xuét va kinh doanh phan bon
DAP. Tir nam 2013, Cong ty bat dau kinh doanh cac mat hang hoa chat (axit Sulfuric, ba
thach cao), dién du, nude... Tuy nhién, cac mit hang nay chiém ty trong khong dang ké
trong co cau doanh thu thuan. Sang nam 2013 do tinh hinh suy thoai kinh té chung toan
thé gidi va lugng phan bon duoc nhap khau ting vot, dic biét 1a phan bon tir Trung Qudc,
lam cho gi4 ban va san lugng DAP ti€u thu trong nudc gidm manh, [am cho doanh thu
thudn nam 2013 giam 34,5% so v6i ndm 2012.

Badng 8: Co cdu loi nhudn gép theo san pham 03 nam trwde cé phan héa

Pon vi: Triéu dé‘ng

Niam 2011 Niam 2012 Nim 2013 6 thang dau 2014
B Gia tri "f&)l)é Gia tri 182)1)@ Gia tri lg&‘f Gia tri lg&‘f

1 |Phan bon DAP 451.906| 99,72 508.516] 99,53| 119.120] 95,12 (1.617)| (636,61)
2 | Axit H,SOq4 477 0,38 901 354,72
3 | Bathach cao 275 0,22 0 0
4 |Dbién 1.235 0,99 483 190,16
5 [Nudc 95 0,07 23 9,06
6 |Phi bén tau 746 0,60[ 463 | 18228
7 |Kinh doanh khac 1253 028 2397|047 3.283 2,62 1 0,39

Téng cong 453.159 100 510.913 100 125.231 100 254 100%

Nguon: Céng ty DAP

Loi nhuan gdp ctia Cong ty DAP chii yéu dén tir mat hang phan bon DAP. Trong
nam 2011 va 2012 do kiém soat dugc chi phi, dong thoi co nhitng yéu té thuan loi vé mat
phan phdi san pham ra thi truong, nén loi nhuan gop ciia Cong ty ting cao hon so véi
nam 2010. Sang nim 2013 do thi trudng cé bién dong, lwong phan bon nhap khau ting
manh, san lugng tiéu thu gidm, gia cac loai phan bon (trong d6 c6 phan bon DAP) trén thi
truong thé gi('ri cling nhu thi truong trong nudce sut gidm manh, Cong ty phai giam gia
ban san pham phan bon DAP téi 06 1an, trong khi d6 gia nguyén, vat liéu (quang apatit,
luu huynh, Amoniac... ), g1a xang dau, gia dién, nudc, cude van chuyén... déu ting, cac
chi phi khau hao tai san van chua giam dugc, nén két qua kinh doanh sut giam, 13i gop
gidm 75,49% so v&1 nam 2012.

Loi nhuan gop 6 thang ddu nam 2014 giam manh, trong d6 lgi nhuan gop mit hang
phan bon DAP bi am 1a do gi4 von hang ban van giit & miic cao trong khi gia ban san
pham phan bon DAP tiép tuc xu huéng giam tir naim 2013. Cong ty dang cd ging day
manh san xuat, tiét kiém hon nira chi phi, dé dat hiéu qua cao hon.
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b. Nguyén vat liéu
= Ngudn nguyén, nhién, vit liéu, ning lwong

Nguyén, nhién, vat liéu dong vai trd quan trong trong viéc san xuat kinh doanh cta
Cong ty DAP. Nguyén, nhién vat lidu chinh dung cho san xuit cia Cong ty DAP bao
gém: Quang apatit, than, nudc tho, dau vo diéu, dau FO, v6 bao bi,... chu yéu la nhiing
nguyén, nhién, vat liéu c6 sin trong nudc, khong phai nhap khau. Riéng luu huynh va
Amoniac Cong ty nhap khau tir nudc ngoai (tir cudi nam 2013, khi nha may Pam Ninh
Binh di vao hoat dong, thi 60% khéi luong NH; cap cho san xuat ciia Cong ty dugc mua
tir Dam Ninh Binh). Vi vdy, gia clia cac nguyén liéu nhap khau nhu Luu huynh, Amoniac
chiu tac dong cua bién dong gia trén thi truong thé gidi va ty gid. Nguyén liéu nhu luu
huynh, amoniac 1a nguyén liéu chinh cho san xuat, gia nguyén liéu nay thay dbi sé anh
huong tryc tiép téi gia thanh axit sulfuric va gia thanh san xuét phan bon DAP. Do do,
Cong ty 1udn cb ging thuc hién tot cac khau lap ké hoach mua sim nguyén liéu, dam bao
du nguyén liéu cho du trit va san xuat, kiém so4t gia thanh ciia san pham.

Bdng 9: Mot s6 nha cung cap nguyén vit liéu chinh ciia Cong ty thoi gian qua

Tén nguyén . £ Nuée , Ché d6 wu dai
AL liéu chinh Nha cung cap san xuat Ty trong 2 bén
1 | Than cam gﬁgfgty Kinh doanh than Hai | v\ | 100% | Chi dinh thiu
2 | Nuse Tong cong ty Dau twnube va | e | 100% | Chi dinh thiu
Moi truong Viét Nam Viwaseen : :
3 ggzg% S,f;g;ZHTINHH MTV Apatit | st Nam | 100% | Chi dinh thiu
Ii‘i’;lhg]gyinThNHH MTV Dam VistNam | 60% | Chi dinh thiu
4 | Amoniac Cong ty c6 phan FA Nhap khau 35% D tha
- au thau
Cong ty Transamonia DMCC Nhap khau 5%
Cong ty XNK Quang Binh 23%
. Téng Cong ty Dung dich khoan Nhap o £ 1A
S | Luuhuynh e pham dau khi khau >2% Bau thau
Cong ty TNHH XNK Hoa chat 25%
6 | Dién ning flz?l%ﬁgr;NHH MIVDBiénluc | o Nam | 30% | Chi dinh thiu

Nguon:Céng ty DAP

= Sy on dinh ciia ngudn nguyén, nhién, vit liéu, ning luong:
Déi v6i cac nguyén liéu dugc khai thac va ché bién trong nudc, Cong ty DAP ky
hop dong mua nguyén li€u tir cdc nha cung cap trong nude c6 uy tin, vi nhiing nguyén

lidu ndy san c6. Cac nha cung cdp ludn dam bao cung cip du s lugng va ding chat
lugng theo yéu cau cua Cong ty DAP. Bén canh do, Cong ty co l¢i the 1a c6 cac nha may
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san xuat cac loai hoa chat st dung ndi bd va nang lugng dié€n, nudc dé st dung ndi bo,
nén cling thudn lgi cho Cong ty trong viéc sir dung nguoén nguyén li€u nay.

Chi phi nguyén vat liéu chiém ty trong dang ké trong gia thanh san pham ciia Cong
ty. Cu thé, quing Apatit 13 nguyén liéu chinh dung dé san xuat Axit Phot phoric, luu
huynh rin ding dé san xuat Axit Sulfuric, Amoniac 10ng va Axit Phot phoric ding dé san
xuit phan bon DAP. Dic thu san xuét ciia Cong ty DAP 1a san pham ciia nha may nay lai
la nguyén li¢u dau vao cua nha may kia trong cung Cong ty. Vi vy, khi ¢6 su bién dong
vé gia ca va tinh 6n dinh ctia ngudn cung trén thé gidi ciing nhu trong nude dbi véi cac
loai nguyén, nhién, vat liéu chinh ma Céng ty DAP sir dung, déu anh hudng truc tiép dén
két qua hoat dong san xuat kinh doanh ciia Cong ty.

Nham dam bao cho hoat dong binh thuong cua Cong ty, khi c6 su bién dong trong
ngin han vé ngudn nguyén liu, dic biét 1a ddi v6i nhiing nguyén lidu nhap khau, Cong
ty DAP ludn c6 ké hoach dy trit. Tuy theo tién d6 cung cip, nguyén liéu nao phai nhap
khau, thoi gian du trir Cong ty du kién khoang 2 thang, nhitng nguyén vat liéu trong nudc
san ¢ thi thoi gian luu trit ngan hon.

= Anh huéng ciia gia ca nguyén vit li¢u, ning lwong téi doanh thu, lgi nhuén:

Do ty trong gia von hang ban ctia Céng ty DAP trong nhimg nim qua 1a khé 16n.
Nam 2013, chi phi nguyén vat lidu chiém 85,3% gia thanh san xuat san phiam va chiém
81% tong chi phi theo yéu t6 ctua Cong ty. Trong do, 3 nguyén li¢u chinh 1a Amoniac,
Luu huynh va quing Apatit 1a nguyén li¢u chlem ty trong lon nhit. Vi vay, viéc bién
dong gia ca nguyén vat liéu s& anh hudng truc tiép dén doanh thu va loi nhuan ciua Cong
ty DAP. Cu thé ddi voi cac san pham chinh nhu sau:

- San pham phan bon phirc hgp DAP duogc san xuat tir nguyén liéu chinh 1a Axit
Phét phoric chiém 73% va Amoniac 1ong chiém 25%.

- Theo thiét ké, nha médy san xuat phan bén DAP Binh Vii, Hai Phong 1a to hop cac
nha may axit Sulfuric, axit Phot phorlc nha may DAP va nha may phat dlen Ngudn
nguyén liéu chinh dé san xuét axit Phot phoric 13 quing tuyén Apatit, duoc cip tir Lao

Cai, chiém 60% va axit Sulfuric chiém 40%, nén gia quéang Apatit tang s€ anh hudng
manh dén gia thanh ciia san pham axit Phdt phoric va san pham phan bon DAP.

- Gia luu huynh s& anh huong dén gia thanh cta san pham axit Sulfuric, vi nguyén
li¢u nay chiém 33% gia thanh san xuat. Do vay, Cong ty phai tinh todn dy trir nguyén li¢u
dé st dung cho san xuat 6n dinh it nhat 1a 2 thang.

c. Chi phi san xudt
Bdng 10: Ty trong cdc khodn muc chi phi ciia Cong ty so véi doanh thu thudn

DPon vi tinh: triéu d&ng

Nam 2011 Nam 2012 Niam 2013 6 thang dau 2014

Khoan muc
Gia tri |% DTT| Giatri % DTT| Giatri |% DTT | Gia tri % DTT

Gia von hang ban | 1.907.615|  80,80| 2.659.581|  83,89| 1.935.614 93,92( 1.359.817| 99,98

Chi phi tai chinh 95.706 4,05 116.680 3,68] 115.810 5,62  42.932 3,16
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Nim 2011 Niim 2012 Niim 2013 6 thang diu 2014
Khoan muc
Gia tri [% DTT| Gidtri [% DTT| Giatri |% DTT | Gia tri % DTT
Chi phi ban hang 3663|016 36774 116]  25.106 122| 56780 @ 4,17
Chi phi quan ly 32569 138] 41531 131] 37340 181 16401 121
doanh nghi¢p
Téng cong 2.039.553| 8639| 2.854.566| 9004| 2.113.870| 102,57| 1.475.930| 108,52

(Nguon: BCTC da kiém todn nam 2011, 2012, 2013 va BCTC 6 thang dau nam 2014)

Céc chi phi san xuat kinh doanh ctia Cong ty tuong d6i thap so véi cac Cong ty
clng san xuat phin bon trong Tap doan Hoéa chat Viét Nam. Nha may méi, ddy chuyén
san xudt tién tién, hién dai, cac dinh muc tiéu hao nguyén vat li¢u, dinh muc lao dong déu
thip hon so voi cac nha may dau tu cong nghé trude ddy. Tong mic dau tu xdy dung
thap hon so v&i cac nha may san xuat san pham cung loai, nén chi phi khiu hao thap.
Cong ty xdy dung trén dia ban khu kinh t& Pinh Vii, Hai Phong, c6 nhiéu loi thé trong
viéc van chuyén nguyén lidu vé Cong ty va xuat ban san pham. Cong ty lai c6 cang bién
riéng, nén tiét kiém dugc chi phi van chuyén vat tu va san pham.

Ty trong gia von hang ban trén doanh thu thudn ting cao trong nim 2013 va 6
thang dau nim 2014 1a do gia vén hang ban van giir & miic cao trong khi gia ban san
pham phan bén DAP tiép tuc xu huéng giam tir ndm 2013. Chi phi tai chinh chu yéu la
chi phi 13i vay ctia Cong ty (No phai tra tai thoi diém 31/12/2013 14 hon 2.109 ty dong,
trong d6 74,1% 1a khoan vay ngin han va dai han).

d. Trinh do cong nghé

Pay 1a nha may san xuat phan bon DAP dau tién cia Viét Nam, nén chi dau tu 1a
Tap doan Hoa chat Viét Nam da quyét dinh nhap khéau cong nghé tién tién, hién dai nhat
cua My va Chau Au dang dugc 4p dung rong rai trén thé gidi. Nhiam muc tiéu tao ra san
phém ¢ chat lugng cao, 6n dinh, dinh muc tiéu hao nguyén, nhién li¢u th'c”ip hon, giam
thiéu cht thai ra moi truong, than thién véi moi truong, an toan cho nguoi san Xuat va
nguoi st dung san pham.

Bdng 11: Trinh @6 cong nghé ciia mot s6 day chuyén san xudt ciia Cong ty

TT Tén diy chuyén Xuit xir "l:rlnh d('),\ Cong suit
cong nghé

| Nha mdy san xuat Diamon Phot phdt | 14 o0 \pa | Tien tién | 330.000 thn/nam
(DAP)

o | Nha mdy sanxuat Axit Sunfuric HoaKy | Tién tién | 414.000 tin/nim
(H2SO4)

3 Nha may san xuat Axit Photphoric Vuorngq quoc | et i | 161,700 tAn/nim
(H3PO4) Bi

4 | Nha may nhiét dién Trung Qudc Kha 12MW
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TT Tén diy chuyén Xuit xir "l:rlnh d('),\ Cong suit
cong nghé

5 | Nha may xur ly nudc thai Trung Qudc Kha 40m’/h

Nguon: Cong ty DAP
e. Tinh hinh nghién ciru va phdt trién san pham moi

Céc nha may san xuét cia Cong ty méi duoc ddu tur va dua vao san xuét, dang dan 6n
dinh dé tién toi dat dugc cong suit thiét ké. Tuy nhién, hoat dong nghién ctru va phat trién
san pham mai ludn dugc Cong ty chi trong. Do dic thu nganh san xuat kinh doanh cac san
pham phan bon, hod chit mang tinh doc hai, ¢ nguy co gay 6 nhiém m01 trudng cao, nén
viéc nghién ciru san pham moi dua vao san xudt phai duoc chap nhan cap phep dau tu mo
rong va dau tu moi. Vi vay, van dé phat trién san pham mdi cling con trong ke hoach dai han
cua Cong ty. Trong diéu kién hién nay Cong ty chu yéu tap trung vao vigc on dinh va tung
budc nang cao chat luong san pham, da dang hoa mau sic san pham dé dap tng nhu cau va
thi hiéu cua thi trrong. Nghién clru nang cao hi¢u qua san Xuat bang nhiéu hinh thirc nhu:
nang cao hiéu suat cong tac cua thiét bi, tiét kiém nang luong, tiét kiém nguyén, nhién, vat
liéu, tiét kiém chi phi nhan cong, tang cuong thiét bi giam sat thong s6 hoat dong ctia cac nha
may. Cong tac cai tién miu ma, cht luong dich vu luén duge Cong ty chu trong.

f. Tinh hinh kiém tra chat heong san pham/ dich vu

Viéc kiém tra chat luong san phdm duoc Cong ty giao cho phong K¥ thuét céng nghé
chii tri thyc hién. Cong ty da thiét 1ap Hé thong quan Iy chat lwong theo ISO 9001-2008.
Cong ty c6 hé théng cac phong thi nghiém, di dugc cip Chung chi ciia Van phong Cong
nhan chit lwong cong nhan dat TCVN ISO/IEC 17025:2001 mang hi¢u s kiém tra chat
lwong hop chuan VILAS.

Kiém tra chat lugng nguyén liéu dau vao va san pham nhép kho do phong Kiém tra chét
luong san pham (KCS) thuc hién theo tiéu chuan ISO 9001 : 2008. Viéc 1dy méau kiém tra
phan tich tir khau nhap nguyén liéu, kiém tra, khéng ché qua trinh san xuat va kiém tra chét
luong san pham nhap kho. Qué trinh kiém tra cac cong doan dugc thuc hién thudng xuyén.
Riéng viéc 1dy mau kiém tra, kiém soat trong qua trinh san xuat va ldy mau quan tric moi
truong dugc thyc hién theo tirng ca, kip, ddm bao moi qué trinh déu dugce kiém soat 24/24h.

Cu thé viéc quan 1y chét lugng san pham tai Cong ty nhu sau:

- Tét ca cac thiét bi, dung cu do ludng 1am phuong tién ban hang déu dugc kiém dinh
boi cac co quan churc nang theo quy dinh cua Nha nudc.

- Cac thiét bi phuc vu trong qua trinh san xut duoc dinh ky hiéu chuan.

- 100% san pham cua Cong ty dugc cong b tiéu chuan chat lugng, hang hoa va ding
ky véi co quan quan ly Nha nudce theo quy dinh hién hanh.

- Trong qué trinh kiém tra va thu nghiém phuc vu cho san xudt déu co hd so luu trir,
mau ban hang dugc luu theo quy dinh cua ting san pham.

- Hang nam, Cong ty soat xét tit ca cac qua trinh kiém tra va thir nghiém, dao tao nang
cao trinh d§ chuyén mon cho nguoi lam viée, khuyén khich sang kién céi tién, tiet kiém, hop
1y hoa trong cong viéc.
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g. Hoat dong Marketing

Theo chtrc ndng, nhiém vu thi phong Thi truong va Van phong Dai dién ctia Cong
ty dam nhan cong viéc marketing. Vi dic thu khach hang chu yéu 1a cac doanh nghiép
ban budn, ban 1¢ phan bon cho san xuat nong nghiép, cac doanh nghiép san xuat NPK,
nén hoat dong marketing gin bo truc tiép voi cac nha san xuat phan bon va kinh doanh
phan bon.

Cong ty da xdy dung duoc mbi quan hé gin bé va bén vitng v6i hé thong dai 1y, chi
truong x4y dung hinh anh than thién cta thuong hiéu “DAP DINH VU” gin lién voi cac
san pham chit luong va bao vé moi trudng.

Bén canh sy On dinh vé chat lugng va gia thanh san pham hop 1y, Cong ty thuong
xuyén cir can bo, nhan vién tham gia cac khoa dao tao, tim hiéu, phan tich va thuc hién
chién lugc phat trién thuong hiéu, nang cao tinh than va thai d6 phuc vu tin tinh véi
khéch hang.

Chinh sach gia ban 6n dinh luén dugc Cong ty chu trong, ddng thoi thuc hién viéc
hd tro chi phi quang cao, khuyén mai va thuong cho cac khach hang cé san lugng tiéu thu
16n. Trong trudng hop gia phan bon trén thi truong c6 bién dong 16n, hodc chi phi nguyén
lidu dau vao ting cao, Cong ty DAP ciing sé& c6 su diéu chinh gia ban tirng budc mot cach
hop 1y, tranh viéc diéu chinh gia ban dot bién giy su x4o tron trong san xuét kinh doanh
d6i v6i cac khach hang.

Cong ty thudng xuyén thu thap va cdp nhat thong tin vé kinh té, khoa hoc k¥ thuat,
thong tin vé thi trudng, vé nhu cau cia khach hang va cac ddi thu canh tranh dé tong hop,
phan tich co hoi va rui ro, nhan dang khach hang tiém ning ciing nhu ¢ cac giai phap
phong ngtra.

Bén canh d6, Cong ty ciing lién tuc cap nhat cac thong tin trén website cia Cong ty,
t6 chue hoi nghi khach hang, hoi nghi dau bo, cac mé hinh trinh dién bén ddi ching, thyuc
hién quang céo, gi6i thidu san pham ctiia Cong ty trén VOV 1, dai phat thanh, truyén hinh
cac tinh, cac huyén, quang cdo qua cac tap chi va cac bao co uy tin nhdm ting cudng
quang ba thuong hi¢u.

h.  Nhan hiéu thwong mai, dang ky phdt minh séng ché va ban quyén

Cong ty DAP di diang ky nhan hiéu thuong mai doc quyén, di dugc Cuc S hitu tri
tué bao ho doc quyén va dang st dung logo sau dé 1am thuong hiéu cho hang héa, san
pham cua Cong ty.

n () VINACHEM '
AP

i. Cachop déng [on dang thuc hién hodc da dwoc ky két

Biéu twong logo ciia Cong ty:
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hién tiéu thy 7 thang dau ndm 2014 nhu sau:

Nim 2014 Cong ty DAP di ky hop dong véi cac ddi tac c6 gia tri hop dong 16n, thuc

Bdng 12: Mét s6 hop dong I6n dang thie hién hodc da ky két ciia Cong ty

S6 lwong tiéu thu 7

Doanh thu tiéu thu 7

STT Khach hang, Hop df‘)ng thang dé‘iu, nam 2014 thang dﬁg nam 2014
(tan) (dong)

I | Cong ty CP XNK Quéang Binh 46.423 387.167.820.000
1 | PL-02 30.000 250.200.000.000
2 | PL-03 7.000 58.380.000.000
3 | PL-04 9.423 78.587.820.000
II | Cong ty CP XNK Ha Anh 33.719 278.546.840.000
1 | PL-01 6.600 55.176.000.000
2 | PL-02 2.000 16.720.000.000
3 | PL-03 6.000 50.160.000.000
4 | PL-04 3.000 25.080.000.000
5 | PL-05 10.000 83.600.000.000
6 | PL-06 5.719 47.810.840.000
III | Cong ty CP Phin bon Mién Nam 13.275 109.917.000.000
1 | PL-01 7.000 57.960.000.000
2 | PL-02 6.275 51.957.000.000
v | Congly C2 phanbonva Hoa 10.886 93.946.180.000
1 | PL-01 10.886 93.946.180.000
V | Cong ty CP Phén b6n Binh Dién 22.121 184.710.350.000
1 | PL-01 13.000 108.550.000.000
2 | PL-02 6.121 51.110.350.000
3 | PL-03 3.000 25.050.000.000
VI | Cong ty CP XNK Kim Chinh 9.051 79.648.800.000
1 | PL-01 9.051 79.648.800.000
vir | Cong ty TNHH TMDY Van tai 11.254 99.035.200.000
1 | PL-09 11.254 99.035.200.000
Téng cong 146.729 1.232.972.190.000

(Nguon: Céng ty DAP)
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8.2. Tinh hinh tai chinh va két qua hoat dong san xuét kinh doanh trong 3 nim trudc
khi ¢6 phin héa

Bdng 13: Tinh hinh tdi chinh va két qua hoat déng san xudt kinh doanh trong 3 nim truée

khi ¢6 phan héa

TT Chi tiéu PVT| Nim 2011 Niim 2012 Nim2013 | 6thang/2014

1 |Téng gid tri tai san Plng 2.700.904.723.460| 3.034.189.874.009| 2.979.646.194.359 | 2.337.087.054.391

2 Z;,’ENNtheO SOsachke | o | 888318.487.604| 1074503778223 870.600.363.645|  808.682.143.124

3 | No vay ngin han Pong [1.812.521.399.944| 1.176.215.478.341 | 1.456.305.807.714| 914.855.888.267
Trong d6: ng quahan | Pong 0 0 0 0

4 |No vay dai han Péng 64.835.822| 783.470.617.445| 652.731.023.000| 613.549.023.000
Trong d6: no quahan | Dong 0 0 0 0

5 | No phai thu kho doi Péng 0 0 0 0
Tong s6 lao dong Nguoi 652 692 712 718
Téng qu§ luong Pong | 65.000.000.000]  78.800.000.000|  50400.000.000|  27.884.000.000

g |Thunhdpbinhquinl —ps 7.850.000 8.750.000 5.753.000 6.472.000
ngudi/thang

9 | Téng doanh thu Pong [.368.692.827.643| 3.180.170.709.818 | 2.115.964.578.163 | 1.362.092.807.222

10 | Téng chi phi Pdng P.039.640.471.171| 2.854.680.842.410| 2.113.919.673.202| 1.475.990.772.075

11 |Loinhuin trude thué | Dong | 329.052.356.472| 325.489.867.408|  2.044.904.961 | -113.897.964.853)

12 | Loi nhuan sau thué Pong | 329.052.356.472|  291.177.039.529 256.350.616| -113.927.220.521)
Ty suét loi nhuan sau 0 o " o

13 | 4 SV NN % 37,04% 27,10% 0,03% N/a

(Nguon: Céng ty DAP)
Ghi chii: S6 lao dong trong bang trén chua tinh lwc heong lao déng thué ngodi.,

Theo bao cdo nghién ctru kha thi thi Dy 4n 06 nam dau khong c6 13, tir nam thi 7
tré di mdi xuat hién hoa vén va c6 13i. Nhung tir khi Du an di vao van hanh san xuét kinh
doanh (Thang 04/2009) dén nay, qua bdo cdo tai chinh hang nim thi Dy an thyuc su ¢
hiéu qua, nam 2009 néu loai trir cac chi phi khach quan (nhu chi phi chay thir may) thi da
¢6 1ai trudc thué 2 ty dong, nam 2010 14i trude thué 33 ty dong, nam 2011 1ii trude thué
329 ty dong, ndm 2012 1ai trude thué 325 ty ddng. Pay 1a quyét dinh dau tu dung dan cua
Chinh phu va Tap doan Hoa chat Viét Nam, gop phan tang ngudn cung cap phan bon cho
ndéng nghiép, bao dam an ninh lwong thuc cta nudc nha va sir dung c6 hiéu qua ngudn tai
nguyén quing Apatit trong nudce.

Nim 2013 do tinh hinh suy thoai kinh té chung toan thé gi¢i va lugng phan bon
dugc nhap khau vao thi truong trong nude ting vot (khdi lugng phan DAP nhap khau ~ 1
triéu tin, chua ké mot khoi lugng 1én nhdp vao Viét Nam qua duong tiéu ngach), lam cho
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san luong va doanh thu cua Céng ty giam manh. Trong khi cac chi phi cho sian xudt
khong gidam dugce, nén lgi nhudn trude thué nam 2013 chi con hon 2 ty dong. Cong ty
dang tich cuc phan dau gidm chi phi dé co 1ai cao hon.

Ty suét loi nhuan trén von cha so hiru trong ndm 2011 kha cao, dat 37,04 %. Ty
suét loi nhuan trén vén chi s¢ hitu ndm 2012 13 27,10%, giam 1a do vbn chu s& hitu nam
2012 tang manh 20,96% so voi nam 2011, dong thoi naim 2012 Cong ty chi duge giam
50% sb thué TNDN phai ndp (nim 2011 Cong ty duogc mién thué TNDN). Ty suat loi
nhuan trén von chu s hiru trong ndm 2013 1a 0,03% khé thap 1a do ndm 2013 thi truong
c6 bién dong, lugng phan bon nhap khau ting manh, san lugng tiéu thu giam, Cong ty phai
nhiéu lan giam gia ban san pham phan bon (06 lan). Trong khi d6 gia nguyén vat liéu déu
tang, cac chi phi khau hao tai san van chua giam dugc nén két qua kinh doanh sut giam.

No phai tra ciia Cong ty DAP khong qua 16n so voi cac doanh nghlep cung nganh
du kién khi chuyén sang hoat dong theo mo hinh Cong ty ¢6 phan, dé mo rong san Xuat
Cong ty con phai huy dong nguon vén tir nhiéu ngudn khéc nhau dé dap tmg nhu cau
hoat dong ctia Cong ty. Co cdu no vay c¢6 xu huéng chuyén tir ngan han sang dai han la
do tir nam 2012 ng chuyén tir Ban quan 1y du 4n (ghi nhan 13 vay ngén han) chuyén sang
Cong ty (ghi nhan 1a vay dai han).

Hoat dong kinh doanh ctia Cong ty trong nhitng nim dau di vao san xuét dugc
danh gia kha hi¢u qua va c6 tinh hinh tai chinh lanh manh.

8.3. Nhirng nhin t6 anh hwéng dén hoat dong sin xuit kinh doanh ciia Cong ty
TNHH MTV DAP-VINACHEM trong nam bao cao

a. Thuan loi

=  (Cong ty ludén nhan dugc su quan tam chi dao sat sao cua Ban Lanh dao, cac
Phong, Ban chtic ndng ctia Tap doan Hoa chat Vi¢t Nam, sy ung hd cua cac cap,
cac nganh cua Trung vong va dia phuong.

= (Cong ty 1a mot trong nhitng doanh nghiép san xuit phan bon hang dau Viét
Nam, vi doi ngll k¥ su, can b quan ly, cong nhan ky thuat dugc dao tao tir cac
truong chuyén nganh co trinh do, kinh nghiém va timg budc lam chi duge cong
nghé, thiét bi may moc trong ddy chuyén san xuat tai cac nha may ctia Cong ty.

= Tap thé CBCNV cua Cong ty DAP duéi su 1anh dao cua bBang uy, HDTV, Ban
Téng Giam dbc da phat huy truyén théng doan két, tinh than tuong tro giup do
1an nhau vuot qua kho khin, cung quyét tdm hoan thanh nhiém vu dugc giao.
CBCNV Cong ty ludn sat canh cing Ban lanh dao, 6n dinh san xuét, tim cach
giam dinh muc tiéu hao nguyén lidu, giam gia thanh san pham, ting cuong cong
tac cham soc khach hang nham giit ving thi phan, tim kiém khach hang moi.
Chinh nhd vy, san pham ctia Cong ty luén duoc cac khach hang quan tim ung
ho.

= Day chuyén cong nghé san xuat tién tién, hién dai, lién tuc duoc Cong ty bao
hanh stra chira, ddm bao hoat dong 6n dinh, vira ti da hiéu qua kinh té cho Cong
ty vira dam bao moi truong sinh thai.
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» Mbi quan hé véi cac td chuc tin dung tt, thanh toan ng vay dung han, nén luon
dugc cac ngan hang hd trg cho vay von voi 13i suat wu dai dé phuc vu cho san
xudt kinh doanh.

= (Cong tac cham lo doi séng va viéc lam cia ngudi lao dong luén duoc lanh dao
Cong ty quan tim dit 1én hang dau, tuong xtmg v4i hidu qua san xudt kinh
doanh ciia Cong ty. Nho vay tap thé CBCNV trong Cong ty luon tap trung hoan
thanh moi cong viéc duoc giao dong thdi dong gop nhiing sang kién, cai tién k¥
thuat nham mang lai hiéu qua cao nhat cho Cong ty ké ca trong nhimg luc tinh
hinh san xuat kinh doanh ctia Cong ty gip nhiéu khé khan nhat.

b. Kho khan

= Nam 2013 tinh hinh kinh té trong nuéc va thé giéi van dang trong giai doan kho
khan, strc mua giam sut, sitc ép cta hang hoa ton kho nhiéu, dién bién thoi tiét
rat phirc tap, kho luong anh hudng nhiéu dén nganh san xuit nong nghiép, nhat
la nganh trong trot. San pham nong san rét gia thé tham, nhitng doanh nghiép
san xuat san pham cung cdp cho nganh néng nhiép ciing gap nhiéu khé khan,
nhiéu doanh nghiép phai dimg hoat dong, hoic thu hep san xuat. San pham phan
bon DAP ngoai tic dong trén con chiu su canh tranh gay git ctia san pham cling
loai trén thi truong, dac biét 1a phan bon nhap khau tur Trung Quéc, nén thi
truong tiéu thy san pham ctia Cong ty DAP bi suy giam dang ké.

= Tinh trang phan bon kém chét lugng, phan bon gia van dugc ban tran lan trén thi
truong, gy thiét hai cho nguoi noéng dan va anh huéng khong nho dén cac
doanh nghiép san xuat phan bon chan chinh.

= San phidm phan bon DAP ciia Cong ty méi dua vao san xuit nén giai doan dau
chat luong vé do tan va mau sic chua hoan toan dap tng duoc yéu ciu ciia mot
bd phan khach hang, nhét 1a khach hang khu vuc phia Nam da quen dung phan
bén DAP nhap khau tir Trung Qudc, Philipin, Han Québc, My... Hau hét san
phém DAP cua céc nudc nay déu duge nhudm mau sic va co do bong, do déng
déu rat bat mat, trong khi phan béon DAP Dinh Vi khong nhudém mau va do tan
thay di theo timg khai trudng khai thac quing Apatit khac nhau, thanh phén tap
chat trong quing Apatit ciing con cao.

= V& thiét bi san xut tai cac nha may con phat sinh hong hoc va phai sira chita
nhiéu 1an, nén san luong chwa 6n dinh. Thiét bi ban quyén quan trong nhu trao
d6i nhiét E0221B (n/m PA) mic du d3 dugc chuyén gia cta chinh hing sta
chita, nhung van chua khéc phuc duogc triét dé.

= Cac phong chirc ning con yéu vé cong tac tham muu. Can bo dam nhiém hoat
dong Marketing 1am cong tac thi trudng con han ché vé nang luc va kinh nghiém
thuc té.

= Noi lam viéc cia Cong ty xa trung tdm thanh phd, nhiéu can bo, cong nhan cua
Cong ty & cac tinh xa dén, s déng chua c6 nha & phai thué nha tro ¢ nhiéu noi
trong thanh phé Hai Phong, nén vi¢c an ¢, di lai, sinh hoat gap nhiéu khé khian,
thiéu thdn, nén mot bo phan tu tudng khong 6n dinh chua yén tim cong tac.
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= Gia cac nguyén liéu nhap khau nhu luu huynh, amonac va mét s cac vat tu chu
yéu trong nudc phuc vu cho san xuit déu ting va dimg ¢ muc cao. Gia dién,
nude, gia xang dau lién tuc bi diéu chinh ting, kéo theo su ting gia ca hang hoa
va dich vy da tac dong truc tiép dén tinh hinh hoat dong san xuét kinh doanh va
dau tu xay dung cta Cong ty DAP.

= Nganh san xuat hod chat noi chung va cac Cong ty san xuat phan bon noi riéng
rat nhay cdm véi van dé mai truong. Vi vay, viéc dau tu xir Iy moi trudng chiém
mot phan von khong nhé trong tong s6 von kinh doanh cua Cong ty.

9. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong cliing nganh
9.1. Vi thé ciia Cong ty trong nganh

Cong ty DAP 1a mdt trong nhiing doanh nghiép san xuat phan bon hang dau tai
Vi¢t Nam. Hoat dong trong linh vuc san Xuat phan bon, 1a don vi dau tién san xuat phan
bén DAP ¢ Viét Nam, san pham phan bon DAP DINH VU cua Cong ty 1a nguyén liéu
san xuét cia cac loai phan bon phuc vu nganh san xuat nong nghiép, 1am nghiép trong
nén kinh t& qudc dan.

Trong vai nim trd lai day, cing v6i xu thé hoi nhap kinh té khu vuc va thé gidi,
nganh hoa chat, phan bon c6 thém nhiéu doanh nghiép dugc thanh 1ap, diéu nay lam ting
su khdc liét cua viéc canh tranh trén thi truong. Nhung véi vi thé cua mot Cong ty 16n,
san pham chat luong tot, gia thanh san pham hop 1y, nén Cong ty van gia tang dugc thi
phan san pham va ting budc dugc khach hang wa chudng, tao dugc uy tin trén thi truong.

Cong ty DAP duoc dau tu voi cong nghé tién tién, hién dai dam bao chét luong san
pham va méi truong sinh thai. San lugng san phdm cua Cong ty tiéu thy rong khip ¢ cac
mién Bic - Trung - Nam va Tay Nguyén, voi thi phan cdc san pham phan bon DAP Dinh
Vil chat lugng cao cta Cong ty chiém khoang 30%. Hién nay Cong ty dang tiép tuc mé
rong thi phan ra cic tinh con lai trong nudc va khu vuc.

Céc dbi thi canh tranh hién nay ciia Cong ty 1a cac doanh nghiép kinh doanh phéan
bon nhép khau tir Trung Qudc, tir cac nudc khac nhu Han Qudc, Philippin, Nga... va céc
Cong ty san xuat phan 1an va phan dam...

9.2. Trién vong phat trién nganh

San xuat phén boén nham muc dich phuc vu cho nganh nong nghiép Tuy nhién do
dau ra cho xuat khau nong san chua dugc khai thong, gid noéng san van troi sut that
thu’O’ng nén xu hudéng tiét kiém phan bon nham giam thiéu chi phi san xuét ngay cang tro
nén phd bién hon. Nganh phan bon hién dang & giai doan hau ting truong. Diéu nay duoc
thé hién 1d qua tang trudng nganh cham, ning suat du thira va rao can gia nhap 16n hon.
Tang trudng loi nhuan cua nganh bat dau cham lai tir nam 2012 va dy kién s& duy tri xu
hudng nay trong 2-3 nam toi.

Tir nam 2012 nganh phai d6i mat v6i hién trang du thira phan bon, nguyén nhan
chu yéu 1a do nhiéu nha may méi duge thanh lap va lugng phan bon gia ré nhap khau tir
Trung Qudc va cic nude lan can vao Viét Nam trong khi nhu cau khong thay doi. Du
thira nang sut 1a mot dic diém cy thé cua giai doan hiu tiang truong khi ma cac doanh
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nghiép trong nganh bat dau can nhic viéc cat giam chi phi dé tai cau trac. Canh tranh trén
thi truong s€ tréd nén gay gat hon trong giai doan du cung.

Tuy nhién, nén kinh té Viét Nam d3 c6 nhitng dau hiéu phuc hdi tich cuc sau thoi
ky bi anh huong boi cudc khung hoang tai chinh toan cau va suy thoai kinh té thé gidi.
Theo Téng cuc Thong k&, GDP niam 2012 ting 5,03% so v6i cung ky, GDP niam 2013
tang trudng 5,42% so voi cung ky. Chinh phu dat muc ti€u tang truong GDP ndam 2014 1a
5,8% so voi cung ky. Viéce nén kinh t& phuc hoi s& tao diéu kién thun loi cho cac nganh
kinh té néi chung va nganh néng nghiép noi riéng. Nganh san xuat phan bén duge du bao
s& c6 nhing chuyén bién tich cyc hon tir nam 2016 tré di, nhung loi nhuan ciia nganh
nhin chung sé& ting trudng véi tbc d6 cham hon giai doan 2008-2013.

9.3. Panh gia vé sy phu hop dinh huéng phat trién ciia Cong ty véi dinh hwréng
ciia nganh, chinh sich Nha nwéc va xu thé chung trén thé giéi.

Muc tiéu ciia Cong ty 1a duy tri san xuat on dinh, phat trién bén vimg. Theo do,
Cong ty sé& tiép tuc dau tu chiéu sau, khai thac tot tiém nang, ndi luyc ciia Cong ty nham
nang cao nang lyc san xudt, nang suat thiét bj cong nghé, ning suat lao dong, chét luong
san pham hang hoa, thuc hanh tiét kiém dé giam cac chi phi san xuat, gép phan nang cao
hiéu qua san xuat kinh doanh, ting sitc canh tranh v&i san phdm phan bon cing loai trén
thi trudng trong va ngoai nudc.

Nhin chung, dinh huéng phat trién cua Cong ty trong thdi gian t&i 13 hoan toan phu
hop v6i dinh huéng phat trién chung ciia nganh, cling nhu chinh sach ciia Nha nudc va
xu thé chung trén thé gioi.

10. Phwong 4n diu tw va chién hrge phat trién ciia doanh nghiép sau khi c6 phin
hoa
10.1. Mot s thong tin chii yéu vé ké hoach diu tw va chién lwoc phat trién doanh
nghiép sau khi c6 phan héa

Vi nhimg thé manh hién c6 ciia Cong ty DAP, két hop véi nhirng thong tin, du bao
vé nhu cau thi trudng trong tuong lai, Cong ty DAP ¢6 nhimg dinh huéng cho phat trién
san xudt kinh doanh sau c¢6 phan héa nhu sau:

<  Muc tiéu cua Cong ty

Muc tiéu quan trong nhit 13 trong tinh hinh kinh té dat nudc chua thoat khoi suy
thoai, Cong ty can phai phat huy tdi da loi thé 1a doanh nghiép trong nudc dau tién san
xudt phan bon DAP, dé dat toc do ting truong binh quan tir 5%-7%/nam. Toan Cong ty
phai gilt viing on dinh san xuat vé cong suit, chat lugng san pham va tiéu thu tot san
pham véi gid ca linh hoat; san xuat ludn gan lién v6i an toan lao dong, vé sinh moi
truong, tang truong bén viing dé tr& thanh doanh nghiép hoat dong trong linh vyc phan
bon hang dau cia Viét nam va khu vuc, dat hiéu qua kinh té phu hop. Gitr vitng va mo
rong thi truong tiéu thy san pham, tim kiém thém nhimg ngudn cung Gmg vat tu, nguyén
lidu, dé co gia canh tranh phuc vu cho san xuét va dy phong, ra soat va diéu chinh lai hé
thong dinh muc kinh té - ky thuat. Tiép tuc trién khai mot cach dong bo, co hé thong va
chinh quy cong tac an toan lao dong, v€ sinh moi trudng.
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Cong ty c6 ké hoach dua cd phiéu vao niém yét trén thi trudng chting khoan trong
vong Mot (01) nam ké tir khi chuyén sang hoat dong dudi hinh thirc cong ty c6 phan.

¢ Vé hoat dong sin xudt kinh doanh

- Nghién ciru, xay dung phuong thirc chay may dé tiét kiém chi phi va nghién ctru
phuong an ting nang luc san xuat.

- Tiép tuc duy tri mo6i quan h¢ hop tac lau dai, bén viing véi cac doi tac trong va
ngoai nudce trén nguyén tac hai bén cung c6 191 dé cung nhau phat trién.

- Ch trong diy manh cong tac ban hang, marketing, phat trién mang luéi khich
hang thuong xuyén, mé rong thi trudng kinh doanh tip trung trong diém vao khu vuc
ddng bang Song Ciru Long, thudng xuyén quang ba hinh anh, thwong hiéu, san pham cta
Cong ty nhu: hoi thao dau bo, hoi thao ndng dan, to chirc boén mé hinh trén cac loai ciy
trong, hudng dan ky thuat cho nguoi nong dan, quang cdo trén kénh truyén hinh, truyén
thanh, tham gia hoi chg, trién 1am, xtic tién thuong mai.... tao co s¢ ving chic cho hoat
dong kinh doanh cua Cong ty.

- Song song v&i cong tac phét trién thi truong, Cong ty ciing khong ngimg ting
cuong cong tac quan ly hi¢u qua hoat dong ban hang, bao dam tinh chu dong, tich cuc
trong cong viéc ban hang ting san luong va doanh thu tiéu thy, dong thoi quan 1y cong
ng ban hang, xac dinh thdi han thanh toan hop 1y, ting nhanh vong quay cua von, an toan
vbn trong san xuét kinh doanh.

- Tép trung hoan thién va 6n dinh cac ddy chuyén san xuét hién hitu, phdi hop véi
cac dbi tac trong va ngoai nudc timg budc nghién ctru nang dan tong ham luong dinh
dudng san pham phan bon DAP Dinh Vii 1én 64%. Duy tri 6n dinh chat lugng san pham
vé mau sic va do tan va da dang hoa san pham.

< Vé Pdu tw phdt trién

Nhiém vy trong tam cua Cong ty: Tap trung 6n dinh, nang cao nang lyc san Xuét
cua cac nha may san xuét hién hitu, hoan thién co s& ha tﬁng, kho b3i... dé dam bao hiéu
qué kinh doanh. Cu thé, ké hoach dau tu cac Dy an trong giai doan 2015 — 2017 nhu sau:

Bdng 14: Ké hoach dau tw cic D dn trong giai doan 2015 — 2017 ciia Cong ty

Pon vi : triéu dé‘ng

Téng mirc | Nim thue Ngudn Ngudn

TT Danh muc dau tw P\ ‘n £ . £
: dau tw hién von tw co | von vay

Du 4n dau tu mo rong, nang

cong sudt Cang nha may DAP 118.116 | 2015-2016 35.435 82.681

Du 4n déau tu ha tﬁng bai thach

2 ' hatang t 44000| 2015 | 44.000
cao da qua xu ly - giai doan 2
3 | Du én dau tw xuong thu hoi 58.600 2015 17.580 | 41.020

Florine.
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TT Danh muc diu tu Tong mie | Nam thye | Nguon | Nguon
: dau tw hién von tw co | von vay
4 | Dudn ché bién ba thach cao 150.000 | 2015 150.000
thanh phu gia xi mang
s | Dwanthuhoi dathiem trong A | 506 550 | 9015 200.000
xit phot pho ric
Tong cong 570.716 53.015 | 517.701

(Nguon: Céng ty DAP)

- V& Dy 4n mo rong, nang cong suat Nha may DAP 1én 660.000 tin/nim: Tiép tuc

nghién ctru xay dung va hoan thién Dy 4n, chd thoi diém thich hop trinh cap ¢6 tham
quyén phé duyét.

- Trién khai nghién ciru, 1ap du 4n san xuét cic san pham méi phut hop véi kha nang
ban va kinh nghiém ctia Cong ty dé dit muc tiéu ting truong san xut kinh doanh.

¢ Vé hoat djng tai chinh

- Gilr viing quan h¢ va uy tin voi cac ngan hang, t6 chure tin dung da c6 quan hé lau
nam.

- Co cau lai cac chi ti€u tai chinh nhdm gidm thiéu chi phi va t61 da hoa lgi nhuén
trong san xuat kinh doanh.

- Nang cao vong quay von trong kinh doanh, giam céc khoan no cta khach hang. Sir
dung triét d¢€ 1¢i thé vé nguon lyc tai chinh.

¢ Véto chirc b mdy va chinh sich danh cho CBCNV

- On dinh to chirc quan 1y theo md hinh Cong ty cd phan, xay dung cic Quy ché
quan tri m&i theo mé hinh Céng ty c6 phan.

- Quy hoach, diéu dong nguén nhan luc trong ndi bd Cong ty. Kién toan bo may
hoat dong theo hudng tinh gon cung véi viée dao tao, nadng cao trinh do cho toan thé
CBCNV. Xay dung, dao tao nguon nhan lyc tré, khée, c6 trinh d0 chuyén moén, ngoai
ngir cao, ning dong sang tao, tan tim voi cong viée dé timg budce ké thira va tiép thu kinh
nghiém tir ddi ngti can bo giau kinh nghiém.

- Cai tién ché do tién luong, tién thuong nham khuyén khich nguoi lao dong lam
viéc, tang hiéu suét va chét luong cong viéc, thu hut chit xam cho Cong ty.

- Nang cao tinh than trach nhiém c4 nhéan, hiéu qua cong viéc, khuyén khich tinh
than chu dong va sang tao cia mdi ca nhan trong Cong ty. Tang cuong cong tac kiém tra
vé sinh an toan lao dong, dam bao san xuit an toan trong san xuat.

10.2. Hé thong chi tiéu kinh té chii yéu ciia ké hoach sin xuit kinh doanh trong 3
nam lién ke sau khi co phan héoa
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Bdng 15: Mét s6 chi tiéu chii yéu sau c6 phan héa

STT Chi tiéu PVT Nim 2015 | Nim 2016 | Nim 2017
j | KehoachdautwXDCBva | 7 4o 452.600| 118.116 500
cac Du an
2 | Vén diéu 1¢ Tr. dong 1.461.099 | 1.461.099 | 1.461.099
Téng s6 lao dong Nguoi 717 717 717
4 | Tong quy luong Tr. dong 58.500 61.425 67.925
5 I;ldﬁizfgnh quan 1 Tr. dng 6,80 7,10 7,80
6 | Téng doanh thu Tr. ddng 2.700.000 | 2.835.000 | 3.135.000
7 | Téng chi phi Tr. ddng 2.630.000 | 2.735.000 | 3.005.000
8 | Loi nhudn trudc thué Tr. dong 70.000 100.000 130.000
9 | Loi nhuan sau thué Tr. dong 66.500 95.000 123.500
10 | Ty 18 ¢6 tirc/ VDL 4,50 6,00 8,00

(Nguon: Phwong én cé phan héa Cong ty DAP)
11. Vén diéu 1¢ va co cAu von diéu 1¢
11.1. Vén diéu 1¢

> Vbn diéu 1é: 1.461.099.000.000 dong (Bang chir: Mgt nghin bon trim sdu mwoi
mot ty, khong tram chin mwoi chin triéu dong)

» Co cau von di€u 1¢ cua Cong ty cd phan du kién nhu sau:

Badng 16: Co cau von diéu I¢é cua Cong ty co phan du kién

2 S6 ¢6 phan | Gia tri c6 phin . Ao

STT Co dong (Coionan) (dont) Ty 1€ (%)

1 | Nha nuéc 93.510.336 |  935.103.360.000 64,00

2 | Cé dong CBCNV mua wu di 404.800 4.048.000.000 0,27

2.1 |7 Muatheo tiéu chuan tham nién 396.800 3.968.000.000 0,27
lam viéc trong khu viwc Nha nuoce

2.2 | ~Muatheo dang ky cam ket lam 8.000 80.000.000 ;

viéc ldu dai tai Cong ty cé phan

3 | Cong doan Cong ty 70.000 700.000.000 0,05

4 | Cb ddng chién luoc 21.916.485 | 219.164.850.000 15,00

5 g? dong mua c6 phan thong qua 30.208.279 | 302.082.790.000 20,68

au gia
Tdng cong 146.109.900 | 1.461.099.000.000 100

(Nguén: Phwong én cé phan héa Cong ty DAP)
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11.2. Phwong 4n ting giam von diéu 1¢ sau khi chuyén thanh cong ty ¢6 phan

Cong ty du kién giit nguyén Vén diéu 1¢ 13 1.461.099.000.000 dong (Bang chir:
MGt nghin bon tram sdu mwoi mét ty, khong tram chin muwoi chin triéu dong) trong 03
nam dau sau khi ¢6 phan héa (trir cac trudng hop do md rong san xuét kinh doanh, dau tu
xay dung yéu cau phai tang von diéu 18).

12. Céc rii ro du kién
12.1. Riiro vé Kinh té

La mdt doanh nghi¢p hoat dong trong linh vuc san Xudt cac san phém phan boén,
hoa chat, 1a nguyén lidu dau vao cta nganh nong nghiép va nhiéu nganh cong nghiép, co
thé noéi, moi truong kinh t& vi mo co nhitng anh hudng truc tiép va manh me¢ td1 hoat
dong san xuat kinh doanh ctia Cong ty. Nhitng nim vira qua nén kinh té Viét Nam gip
nhiéu kh6 khan. Tdc d6 tang truong nam 2012 chi dat mic 5,03%, nam 2013 dat 5,42%.
Véi tée d6 tang truong nay thi cac chuyén gia vé du bao kinh té cho biét muc tiéu 6,5-
7% nhu ké hoach phat trién kinh té x3 hoi 5 ndm 2011-2015 s& kho dat.

Tur ndm 2009 dén nay, ty 1& lam phat trong nén kinh té ting cao. Gia ca céac
nguyén vat liéu chil yéu déu tang Vol ty 1¢ 16n, chi phi khdu hao tai san cao do thiét bi,
nha Xuong méi dwa vao san xuit chua on dinh, chua dat cong suét thiét ké, nén chi phi
san xuat con cao da anh hudng truc tiép dén hoat dong san xuét kinh doanh ciila Cong ty.
Chi phi ban hang cao, dy gia thanh cic san pham chinh ciia Cong ty ting. Hon nira, mat
hang phan bén c6 quan hé mat thiét v6i san xuat nong nghiép nhat 1a tréng ciy luong
thuc. San phim phan bon gop phan on dinh luong thyc trong nudc, nén mat hang phan
bon khong chi chiu &p luc canh tranh trén thi truong ma con chiu strc ép diéu tiét, on dinh
gia cia Chinh phu. Hang nim, Cong ty thuong xuyén c6 diéu chinh gia, dam bao cho
hoat dong san xuat kinh doanh ciia Cong ty twong dbi 6n dinh, nén phan nao han ché
dugc rui ro nay.

Sau mot loat cac chinh sach vi mé dugc dua ra nhiam diéu tiét nén kinh té, nén
kinh té Viét Nam d4 c6 nhiing tin hiéu tich cyc. Khi nén kinh té dan phuc hdi va 6n dinh
s& 1a tién dé phat trién cho Cong ty trong giai doan dau ké tir khi chuyén d6i sang mo
hinh Céng ty ¢6 phan.

12.2. Riii ro vé luit phap

Tinh 6n dinh va thong nhit ctia hé théng luat phéap s& tac dong dén hoat dong san
xuat kinh doanh ciia Coéng ty DAP ciing nhu cila cac doanh nghiép khac. Do 1a rui ro
phap 1y & khia canh hé théng, anh huéng dén hau hét cac doanh nghiép chiu su dicu
chinh ctia phép luat. Sy thay doi nay c6 thé mang dén nhimng thuan lgi nhung ciing c6 thé
tao ra nhirng bat 1oi cho hoat dong cua Cong ty DAP.

Xét & khia canh doanh nghi¢p, vé1 Cong ty DAP la doanh nghi¢p Nha nudc
chuyén sang loai hinh Cong ty c6 phan, Cong ty s& gip mot s6 trd ngai nhat dinh tir viéc
chuyén d6i nay. Tuy nhién, do d c6 qua trinh hoat dong theo mo hinh Cong ty trach
nhiém hitu han mét thanh vién, cling cung chiu sy diéu chinh cua Luat Doanh nghiép nhu
Cong ty c6 phan, nén Coéng ty DAP sé& c6 thuan loi hon trong thich tng véi su chuyén d6i
loai hinh cong ty nay. Kha ning quan tri va kiém soat hoat dong doanh nghiép 1a mot
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trong nhiig yéu t6 quan trong gép phan han ché rui ro phap ly. Cling v6i qua trinh phat
trién, Cong ty DAP sé€ tiép tuc ¢ co ché theo doi, cap nhat va di€u chinh dé co6 su thich
nghi tot nhat véi su thay doi cia moi truong phap 1y.
12.3. Rui ro dac thu

Riii ro 6 nhiém méi truong

Pic thu cia nganh san xuat phan bon, hoa chat 1 c6 kha ning giy 6 nhiém moi
truong cao va néu xay ra thi hu qua rat nghiém trong. La doanh nghiép hoat dong trong
linh vuc phan bon, hoa chat nén cic van dé lién quan dén xur 1y chat thai, gidm thi€u céac
tac dong cuia hoat dong san xuat dén moi truong ludn dugc Cong ty cha trong, ddm bao
phu hop voi céc ti€u chuan cua Nha nude. Tat ca cac ndi dung trong bao cao danh gia tac
dong moi truong da dugce phé duyét déu dugc Cong ty trién khai thuc hién nghiém tic, tu
viéc thuc hién giam sat, quan trac thu(‘)’ng xuyén, quan ly chat thai, n6p phi bdo vé moi
truong dén ché do bao cio thong tin déu dugc Cong ty thyc hién day da. Cong ty cling

lién tyuc cai tién k¥ thuat, ché d6 van hanh thiét bi, ddy chuyén nham ting ning suit va
han ché, giam bot cac thanh phan doc hai trong chét thai.

Rui ro gia nguyén vt liéu, nang lwong diu vao

Chi phi nguyén vat lidu, ning lugng chiém ty trong 16n trong gia thanh san xuét
nén bién dong cua gia nguyén vat liéu, ning luong dau vao s& anh hudng truc tiép dén gia
von hang ban va anh huéng dén kha ning tao loi nhuan ciia Cong ty. Thoi gian gan day,
gid mot s loai nguyén, nhién vat liéu nhu: gia lvu huynh, Amoniac, quing Apatit, than,
xang dau, dién... déu tang, da day chi phi san xuat san pham 1én cao. Nguyén li¢u dé san
xuat ra Axit sulfuric 1a luu huynh duoc cung cap tir cic ngudn nhap khau, nén sé& bi anh
hudng bm bién dong gla trén thi truong thé glm va ty g1a ngoai té. Tuy nhién, cac nha
cung cip nguyén liéu dau vao cia Cong ty déu 1a cac ddi tac truyén théng, c6 ning luc,
c6 uy tin trén thi truong nén Cong ty van on dinh dugc ngudn nguyén lidu cho san xuat
va giam thiéu duoc nhiing riii ro dau vao.

Thj trwong dau ra

Thi truong dau ra cia Cong ty chii yéu 1a khu vuc Mién Nam, Mién trung-Tay
Nguyén. Mic du nhu ciu cua thi truong trong nudce con rat tiém nang, nhung sy canh
tranh ciing rat 10n dén tir san pham phan bon ciia cac Cong ty san xuat truyén thong trong
nudc va san pham nhﬁp khau tir nudc ngoai, dic biét 1a tir Trung Qudc. Cung véi qua
trinh hoi nhap kinh té thé g101 thi truong Viét Nam ngay cang dugc mé ctra rong rai, su
canh tranh sé& cang tré nén khoc liét hon. Ngoai ra, mot s6 Cong ty trong nganh san xuét
phan bén, hoa chét ciing duogc dau tu xay dung véi quy mo 16n, hoat dong kinh doanh tir
nhiéu ndm cé thuong hiéu trén thi trudng trong nudc vé phan bon nhu: Cong ty Dam Phu
My, Pam Ca Mau, Cong ty TNHH MTV Phan dam Ha Bac, Cong ty Co phan Supe Phét
phat va Hoa chat Lam Thao, Phan bon Binh Dién, Phan bon Mién Nam....

Hién nay, hién tugng hang gia, “dai dich” hang vi pham quyén sé hitu tri tué trong
linh vyc phan bon dang trd thanh mot thuc té dang lo ngai dbi v6i cac doanh nghiép san
xXuét phan bon c6 hoat dong san xuat kinh doanh va canh tranh lanh manh trén thi truong.
Hién tai Cong ty dang tim cach giam thiéu rii ro nay thong qua viéc dam bao chat luong
san pham, xdy dung tot thuong hiéu phan bén DAP Dinh Vii, da dang hoéa hé thong

Don vi tw vin: Cong ty TNHH MTV Chiing khodn Ngin hing Pong A Page 32 of 38



Cong ty TNHH MTV DAP-VINACHEM Ban Coéng b6 théng tin

khach hang, xay dung quan hé ban hang bén vimg va khéng nging vuon ra cac thi
truong maoi.

Ruii ro tai chinh

C6ng ty thuong xuyén phéi huy dong vén tir cac to chuc tin dung dé dam bao cho
nhu cau von luyu dong va nhu cau dau tu mo rong hoat dong san xuat kinh doanh. Trong
khi d6, do anh huong ctia chinh sach tién t& qudc gia, tinh hinh 13i suat trong cic nim gan
day ciing c6 nhiéu bién dong bat thuong. Trong truong hop 13i suat ting cao s& lam ting
chi phi hoat dong, giam hiéu qua san xuét kinh doanh cua cong ty. Cong ty dang tung
budc giam thiéu rui ro nay thong qua cac bién phap nham giam nhu cau von luu dong,
tang vong quay tién t&, téi wu ty 1€ ton kho, can dbi hoat dong san xut va tiéu thu...

12.4. Rui ro cua dgt chao ban
Quan hé cung cau cua thi trudng va dién bién tinh hinh thi truong chirng khoan anh
hudng rat 16n dén gia c6 phiéu, vi vdy cod thé xay ra kha nang khong phan phoi hét so
lugng c6 phan chao ban dau gia.
Véi thuc trang hién nay, thi tru(‘)ng chimg khoan Viét Nam c¢6 dau hiéu khoi séc
song chua hoi phuc hoan toan. Dong tién vao thi truong con han ché. Nguon cung co

phiéu voi gia ré trén th1 truong c6 kha nhiéu, nha dau tu ciing it quan tdm hon dén hoat
dong IPO phat hanh c6 phiéu lan dau ra cong chiing.

Do d6, viéc ban dau gia c¢6 phan lan dau cua Cong ty s& gip mot sd anh hudng
khong nho tir tinh hinh chung cua thi truong ching khoan Viét Nam.
12.5. Rui ro khac
Bén canh céc rui ro hé théng va rii ro ca biét nhu trén, Cong ty DAP ciing nhu cac
don vi kinh té khéc, s€ chiu dnh hudng va bi ton that trong truéng hop xdy ra cac rui ro
bat kha khang nhu: thién tai (bdo, lut, dong d4t,...) 1a nhiing rui ro bat kha khang, néu xay
ra s& gy thiét hai cho tai san, con ngudi va tinh hinh hoat dong chung cua Cong ty. Dé
han ché t6i da nhiing thiét hai co6 thé xay ra, Cong ty du kién s& tham gia mua bao hiém
cho tai san va cac san pham hang hoa.
13. Phwong thirc ban va thanh toan tién mua c6 phin
13.1. Phwong thirc ban
a. Poi véinguwoi lao dong
e Tongsd cd phan ban cho nguoi lao dong trong Cong ty 1a: 404.800 cb phan tuong
tmg 0,27% vbn diéu 1é ciia Cong ty cb phan. Trong do:

- S6 ¢ phan ban cho nguoi lao dong theo tiéu chuan tham nién lam viéc trong
khu vygc Nha nudce: 396.800 c6 phan tuong img 0,27% von di€u 1€ cua Cong ty
co phan.

- S6 ¢b phan nguoi lao dong mua theo diang ky cam két 1am viéc 1au dai tai Cong
ty ¢6 phan: 8.000 c6 phan.

« Thoi gian thyc hién: Sau khi to chirc ban déu gia cong khai ra cong ching.

« Gia ban c6 phan cho ngudi lao dong:
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- Gi4 ban c6 phan cho nguoi lao dong mua theo tidu chuan tham nién lam viéc
trong khu vuc Nha nudc dugc xac dinh bang 60% gia dau gia thanh cong thap
nhat cua cudc ban dau gia cong khai.

- Gi4 ban ¢6 phan cho nguoi lao dong mua theo ding ky cam két 1am viéc 1au dai
tai Cong ty c6 phan duogc xac dinh 1a gia dau thanh cong thap nhat ctia cudc ban
dau gia cong khai.

« C6 phan ban cho ngudi lao dong dugc thyuc hién tai doanh nghiép.

b. DOi véi té chire Cong doan

e Tbng sd c6 phan ban cho t6 chirc Cong doan Cong ty 1a: 70.000 cd phan twong
ung 0,05% von di€u 1€ ciia Cong ty cO phan.

e Thoi gian thyc hién: Sau khi to chirc ban d4u gia cong khai ra cong ching.

e Gid ban c6 phan cho t6 chiic Cong doan bang gia ban cho nguoi lao dong mua
theo tiéu chuan tham nién lam viéc trong khu vyc Nha nudce.

« C6 phan ban cho t6 chitc Cong doan dugc thyc hién tai doanh nghiép.
c.  Déivéinha dau tw chién luoc

e Tbng s6 cd phan ban cho nha dau tu chién luoc 1a: 21.916.485 ¢ phan tuong Gng
15% von diéu 1€ cia Cong ty c6 phan.

« Thoi gian thyc hién: Sau khi to chirc ban d4u gia cong khai ra cong ching.

« Gia ban cb phan cho nha dau tu chién lugc do Ban Chi dao c6 phan hoa thoa thuan
truc tiép voi cac nha dau tu chién luge nhung khong thap hon gia dau thanh cong
thap nhat cua cudc dau gia cong khai.

o Cb phén ban cho nha dau tu chién lugc duge thue hién tai doanh nghiép.

d. Doi véinha dau tw tham dy dau gid

e Tbng s6 cd phan ban dau gia cong khai 1a: 30.208.279 c6 phan tuong tmg 20,68%
von diéu 1¢ ciia Cong ty co phan.

« Giakhoi diém: 10.000 déng/ co phan.

« Gia ban: Xac dinh theo phuong thirc ddu gid canh tranh quy dinh tai Nghi dinh
59/2011/ND-CP ngay 18/07/2011 va Thong tu 196/2011/TT-BTC ngay
26/12/2011.

« Phuong thic ddu gia c6 phan dugc quy dinh chi tiét tai “Quy ché ban dau gia co
phan cia Cong ty TNHH MTV DAP-VINACHEM” do S¢ giao dich Chimg khoéan
Ha Noi1 ban hanh.

13.2. Phwong thirc thanh toan va thoi han thanh toan
o Dbi v6i cb phan dau gia cong khai:
Phuong thirc thanh toan va thoi han thanh toan tién mua c6 phan duoc quy dinh chi
tiét tai “ Quy ché ban dau gia c6 phan cua Cong ty TNHH MTV DAP-VINACHEM” do
S¢ giao dich Ching khoan Ha N§i ban hanh.

e D01 vt co phan ban cho nguoi lao dong:
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Phuong thirc thanh todn va thoi han thanh toan theo quy dinh trong Phuong 4n c6
phan hoa va cac van ban phap luat lién quan. Cong ty s€ thuc hién sau khi ban dau gia co

phan ra cong ching xong.

14. K& hoach sir dung tién thu tir c6 phan héa
Du kién theo gia khoi diém 1 10.000 dong/co phan

Bang 17: Ké hoach sir dung tién thu tir ¢ phan héa

Pon vi tinh: dong

TT Khoan muc S6 tién (dﬁng)
1 | Von diéu 1¢ Cong ty c6 phan (a) 1.461.099.000.000
2 Vo.n I\IIha n}l:o’c .thl.rc té tai doanh nghiép sau (b) 1.461.099.160.706
khi danh gia lai
3 | Tién thu tir c6 phin hoa (c) 524.128.440.000
3.1 | Thu tir ban ¢6 phan cho CBCNV 2.460.800.000
+ Mua theo tiéu c‘huan' tham nién lam viéc 2 380.800.000
trong khu vic Nha nuéc
+‘Muc? thAeo dang;ky cam ket lam viéc ldu 80.000.000
dai tai Cong ty co phan
3.2 | Thu tir ban c6 phan cho cong doan 420.000.000
3.3 | Thu tir ban c6 phan cho nha dau tu chién luoc 219.164.850.000
3.4 | Thu tir ban d4u gia ra bén ngoai 302.082.790.000
Gi4 tri ménh gi4 ¢6 phan da ban cho CBNV,
4 cong doan, nha dau tw chién lwgc, ban dau gia (d) 525.995.640.000
ra bén ngoai
Chénh léch gia tri phin von Nha nuéc va —
S Von diéu 1¢ Cong ty c6 phan ©=b)-@ 160.706
6 | Chi phi co phin hoa don vi thuc hi¢n () 500.000.000
7 CPI phl gidi quyét chinh sach doi véi lao (@) 104.884.096
dong doi dw
8 Phin thing dw von dé lai DN twong tng ty (h)(; [(g;](i) B
1¢ c6 phan phat hanh thém /Vén diéu 1§ R i
Feophanp - [(e)/(@)]
Téng sb tién ndp vao Quy hd tro sip xép doanh | (¢) + (e) — (f) —
nghiép cia Tap doan Héa chat Viét Nam (g —(h) SRR ERA LT L

(Nguon: Phwong én cé phan héa Cong ty DAP)
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15. Nhirng ngudi chiu trach nhiém chinh d6i v6i ndi dung cac thong tin vé doanh
nghiép c6 phan héa

15.1. Ban chi dao co phian h6a Cong ty TNHH MTV DAP-VINACHEM
- Ong Nguyén Anh Diing - Chi tich HPTV Tép doan — Trudng ban

- Ong Nguyén Gia Tuong - Thanh vién HPTV, Téng Giam déc Tap doan
— Pho Trudng ban thuong truc

- Ong Luu Manh Hung - Thanh vién HPTV Tap doan — Uy vién

- Ong Nguyén Van Hiéu - Thanh vién HPTV Tép doan — Uy vién

- Ong Vil Tién Diing - Chu tich Cong doan Cong nghiép HCVN —
Uy vién

- Ong Lé Ngoc Quang - Ké toan truéng Tap doan — Uy vién

- Ong Vii Nhat Tam - Truéng ban T6 chirc Nhan sy Tap doan — Uy
vién

- Ong Ha Thanh Son - Truong ban, Ban Thu ky HDTV Tép doan —
Uy vién

- Pham Van Chuong - Pho6 Truong ban T chirc Nhan su Tap doan —
Uy vién

- Ong Lam Thai Duong - Chii tich HDTV Céng ty DAP — Uy vién

- Ong Nguyén Vin Sinh - Thanh vién HDTV, Téng Giam dbc Cong ty
DAP-Uy vién

Ban cong bd thong tin nay do doanh nghiép cb phan hoa va don vi tu van lap da
dugc Ban chi dao c6 phan hoa thong qua noi dung.

15.2. Cong ty TNHH MTV DAP-VINACHEM
» Ong LAm Thai Dwong - Chu tich HDTV Cong ty — T6 trudng

> Ong Nguyén Vin Sinh - Thanh vién HDTV, Tong Giam déc Coéng ty — T pho
thuong truc

Ong Ha Thanh Son - Thanh vién HPTV Céng ty — T6 vién

Ong Nguyén Tuéan Diing - Thanh vién HPTV Céngty — T6 vién

Ong Nguyén Vin Phién - Thanh vién HDTV Céngty — T6 vién

Ong Vii Vin Bing - Pho Tong Giam dc Cong ty — Tb vién

Ong Nguyén Danh Sao - Trudng phong Ké toan Tai chinh Cong ty — T6 vién
Ong Pham Vin Hién - Truong phong T6 chirc Lao dong Cong ty — To vién
Ong Nguyén Ngoc Son - Truong phong K thuat Cong nghé Cong ty — T6 vién

YV V WV ¥V ¥V V V V

Ong Bui Ping Duén -Truéng phong Dau tu Xay dung Congty — To vién
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> Ong Ping Xuin Binh - Truong phong K§ thuat co dién Cong ty — T vién
» Ong Nguyén Hoang Trung - Pho Truong phong Ké hoach Cong ty — T vién
> Ba Lé Thi Thai Huong - Phé Truong ban Tai chinh - K& toan Tap doan — T
vién
> Ba Nguyén Thi Xuin Quyén - Phé Truéng phong Tai chinh Tong hop — Ban
Tai chinh Ké toan Tap doan — T4 vién
> Ba Nguyén Thi Bich - Chuyén vién Ban T6 chirc Nhan su Tap doan — T6 vién
> Ong Nguyén Huy Hiéu - Chuyén vién Ban Té chitrc Nhan su Tap doan — T4 vién
Chung t6i dam bao rang cac thong tin va sé liéu trong Ban cong bd thong tin nay 1a
khach quan, trung thuc, pht hop voi thuc té dé nha dau tu c6 thé danh gia vé tai san, tinh
hinh tai chinh, két qua va trién vong kinh doanh ctia Cong ty TNHH MTV DAP-
VINACHEM truée khi dang ky tham dy ddu gia mua cd phan.
15.3. Pon vi tw van diu gia:
CONG TY TNHH MTV CHUNG KHOAN NGAN HANG PONG A

> Ba Truwong Nguyén Thién Kim - Ph6 Tong Giam doc

> Ba Tran Thi Thwgc - Truong khéi Tu van TCDN - CNHN
> Ong Khoa Niing Quang - Trudng bod phan Tu vin TCDN

> Ong Nguyén Vin Quyét - Chuyén vién Tu vin TCDN

Viéc phan tich, danh gia va lya chon ngdn tir trén Ban cong bd thong tin nay da
dugc Cong ty TNHH MTV Chiig khoan Ngan hang Pong A thuc hién mét cach hop 1y
va can trong dya trén co s& cac thong tin va s6 liéu do Cong ty TNHH MTV DAP-
VINACHEM cung cdp. Chung t6i dam béao rang cac budc thuc hién va ndi dung Ban
cong b thong tin nay di tuan thi theo dung nhiing trinh tu bat budc nhung khong ham y
dam bao gié tri ciia chimg khoan.

V. THAY LOIKET

Viéc danh gia, lya chon thong tin va ngdn tir trong Ban cong bd thong tin nay duoc
thyc hién mdt cach hop ly va can trong dya trén céc thong tin, s6 liéu do Cong ty TNHH
MTV DAP-VINACHEM cung cap, théng qua. Ching t6i cung cap thong tin véi muc
dich giup cac nha dau tu nhin nhan doanh nghiép du dinh dau tu mot cach khach quan,
sang sudt trude khi tham dy dau gid mua co phan cia Cong ty TNHH MTV DAP-
VINACHEM.

Ban chi dao ¢ phan hoa Cong ty TNHH MTV DAP-VINACHEM d tién hanh soat
xét va phé duyét Ban cong bd thong tin ban ddu gia c6 phan ctia Cong ty. Ban chi dao cb
phan héa va Cong ty TNHH MTV DAP-VINACHEM xin cam két Ban cong b thong tin
trén day dugc lap trén co s¢ cac dir li¢u, thong tin theo ding quy dinh, ddm bao tinh trung
thuc, ddy du, chinh xac, cong khai. Trong truong hop cé sy kién bat thuong phat sinh gay
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anh huong t6i gia tri doanh nghiép, 1am thay d6i thong tin trong ban cong b, chung toi
cam két s& kip thoi thong bao cho cac bén lién quan dam bao loi ich hop phap cua cac dbi
tuong str dung thong tin.

Chung t6i kinh mong cac nha dau tu tham khao ky Ban cong b thong tin nay trude
khi quyét dinh mua c¢6 phan ciia Cong ty TNHH MTV DAP-VINACHEM.

Chuc cac nha dau tu tham du budi ddu gia thanh cong. Xin tran trong cam on!

Hai Phong, ngay 04 thang 9 nam 2014

BAN CHI PAO CO PHAN HOA
TRUONG BAN
(da ky
Nguyén Anh Diing
CONG TY TNHH MTV DAP-VINACHEM DAIDIEN TO CHUC TU VAN
TONG GIAM POC CONG TY TNHH MTV CHUNG KHOAN
NGAN HANGDPONG A
PHO TONG GIAM POC
(daky) (da ky)
Nguyén Viin Sinh Truwong Nguyén Thién Kim
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